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Disclaimer

Stillwater Associates LLC prepared this report for the sole benefit of the Navy Energy Forum 

and no other party.

Stillwater Associates LLC conducted the analysis and prepared this report using reasonable 

care and skill in applying methods of analysis consistent with normal industry practice. All 

results are based on information available at the time of preparation. Changes in factors 

upon which the report is based could affect the results. Forecasts are inherently uncertain 

because of events that cannot be foreseen, including the actions of governments, 

individuals, third parties, and competitors. Nothing contained in this report is intended as a 

recommendation in favor of or against any particular action or conclusion. Any particular 

action or conclusion based on this report shall be solely that of the Navy Energy Forum. NO 

IMPLIED WARRANTY OF MERCHANTABILITY SHALL APPLY. NOR SHALL ANY IMPLIED 

WARRANTY OF FITNESS FOR ANY PARTICULAR PURPOSE. 
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Fueling the future 
of transportation 
energy with 
trusted industry 
experience

1. Stillwater Associates leverage decades of 
experience to help clients navigate transportation 
fuels market challenges. We see things others 
miss.

2. Our clients: government agencies, oil and 
renewable fuels companies, trade associations, 
technology developers, private equity firms, and 
law firms. 

3. Leading experts on crude oil and fuel flows in 
North America and the Pacific Rim. 

4. Our team of experts is available to provide 
specific analysis and tailored strategy for your 
needs.
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West Coast fuel supply is becoming 
more fragile at a critical moment

Image Source: LA Times
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California refinery closures are reducing 
gasoline, jet fuel, and diesel production



®

The West Coast fuel system is like an island 
and cannot be easily resupplied

No crude oil pipelines from the East
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Crude oil flows determine everything downstream

Crude supply → Refinery throughput → Product availability
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The West Coast already depends on 
imported crude, gasoline, and jet fuel

25% from Middle East

Crude Oil Jet Fuel

16%, mostly Korea

Gasoline

8% Korea, India, Japan, 

Taiwan
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Indo-Pacific refineries and shipping lanes 
are part of the West Coast supply chain
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Disruption upstream means no crude in 
and no fuel out
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Fuel resilience on the West Coast is a 
strategic planning issue for the Navy
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A million-barrel-per-day pipeline from the Permian Basin 
to Bakersfield will solve many fuel supply problems
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The USGC exported nearly 4 million barrels per day in 2024.
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Bottom Line: West Coast fuel supply is a 
readiness issue for Indo-Pacific operations

1. Refinery closures permanently reduce local supply

2. West Coast is isolated with limited surge options

3. Crude availability drives refinery and fuel output

4. Supply chains extend deep into the Indo-Pacific

5. Fuel resilience underpins operational readiness

6. There are few short-term solutions
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Thank you.
Questions?
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